
Board of Directors: Hon. LaToya Cantrell, President, Hon. Freddie King III, Amy Woodfin, Courtney Scrubbs, H. Davis Cole, Janet 
Howard, Chadrick Kennedy, Joseph Peychaud, Tamika Duplessis, Ph.D., Kimberly Thomas., Tyler Antrup  

DATE: 09/10/2025 TIME: 10:30 a.m. LOCATION: Executive Boardroom 

COMMITTEE MEMBERS: Janet Howard, Chair | H. Davis Cole | Tamika Duplessis, Ph.D. | 

| Chadrick Kennedy | Kimberly Thomas |  

Operations Committee Meeting Agenda 
PUBLIC MEETING 

All meetings are open to the public, and we encourage your attendance. 
Those interested can join in person or virtually.

Join In-Person: Executive Board Room, Second Floor 
625 St. Joseph St., New Orleans, LA 70165 

Join Virtually: https://www.swbno.org/BoardMeetings 

E-Public comments will be accepted via https://www.swbno.org/BoardMeetings.
All e-public comments must be received at least 2 hours prior to the meeting. Comments 

will be read verbatim into the record. 

I. Roll Call

II. Presentation Items
A. SWBNO Performance Goals – Jamie Parker, Chief of Staff

B. Human Resources Update – Kimberly Batiste, Interim HR Director

III. Public Comment

IV. Adjournment

https://www.swbno.org/BoardMeetings
https://www.swbno.org/BoardMeetings
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Financial Stability
Practice strong fiscal stewardship and ensure timely revenue recovery while balancing customer affordability with investments 

necessary to deliver critical services

Goal: Enroll 90%+ of past due customers in a Promise Pay payment plan

• In Q1 2024, SWBNO launched Promise Pay, a program that allows customers to enroll in an interest-free plan with 

flexible payment options, keep their account in good standing, and avoid a water shut-off.

• As of March 31, 2024, enrollment totaled 32% of customers (7,889 plans).

• As of June 30, 2025, enrollment totaled 62% of customers (14,962 plans).

• As of Q2 2025, SWBNO has collected $18.2M and customers have committed to paying more than $24.2M in future 

payments.

• SWBNO will waive late fees for any customer who enrolls in a new payment plan by 9/30/2025.

• Tactic: Continue to raise awareness and increase enrollment in the program.



Technology Modernization
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Goal: Implement New Financial Management System in 2026

• SWBNO procured a new, industry-leading financial management system in 2024, which will increase data availability, improve 

administrative efficiencies, and strengthen transaction transparency. Implementation of the new system is underway. 

• 2025 Tactic: Continue implementation of new system.

• 2026 Tactic: Complete implementation and go-live with new system.

Goal: Implement New Human Capital Management System in 2027

• Implement a new human capital management system to improve the utility’s ability to manage workforce data, which impacts retention, 

recruitment, and workforce development.

• 2025 Tactic: Advertise RFP, review RFP responses, select vendor and obtain Board of Directors approval, commence contract 

negotiations, and begin implementation of new system.

• 2026 Tactic: Continue implementation of new system.

• 2027 Tactic: Complete implementation and go live with new system.

Modernize technology and system integration to improve reliability and efficiency of operations and enhance customer service.



Technology Modernization
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Goal: Implement New Enterprise Asset Management System in 2028

• Implement a new asset management system to track the maintenance needs of existing buildings, infrastructure, and equipment, and 

plan for future capital needs.

• 2025 Tactic: Advertise RFP, review RFP responses, select vendor and present to Board of Directors for approval. 

• 2026 Tactic: Commence contract negotiations and begin implementation of new system.

• 2027 Tactic: Continue implementation of new system.

• 2028 Tactic: Complete implementation and go live with new system.

Goal: Implement New Customer Information System in 2028

• Implement a new customer information system that will improve billing functions and efficiency, enhance data accuracy, and support 

revenue collection. 

• 2025 Tactic: Advertise RFP, review RFP responses, and begin process to select vendor.

• 2026 Tactic: Present vendor to Board of Directors for approval, commence contract negotiations, and begin implementation of new 

system.

• 2027 Tactic: Continue implementation of new system.

• 2028 Tactic: Complete implementation and go live with new system. 



Infrastructure Resiliency and Reliability
Improve efficiency and resiliency of current and future infrastructure by leveraging partnerships and innovative approaches to 

funding and sustainable design.

Goal: Increase Minor Drainage Assessment and Cleaning

• As of January 1, 2025, SWBNO became responsible for all drainage operations in the City of New Orleans.

• As of Q2 2025, SWBNO had selected a contractor and issued a notice to proceed to begin assessing, cleaning, and 

repairing the minor drainage system. Initial estimates show that 50% of the lines require cleaning.

• The utility has cleaned over 7,000 catch basins and 200,000 drain lines. More than 4 million pounds of debris have 

been removed.

• Goal (short-term): Continue to track and clean catch basins and storm drains and address point repair backlog, 

subject to available funding.

• Goal (long-term): Assess, repair, and clean 20% of the minor drainage system each year to complete a full 

assessment and cleaning of the system every five years. A total of $25M to $40M will be needed annually to meet this 

goal.



Infrastructure Resiliency and Reliability

Goal: Improve Water System Infrastructure*

• SWBNO manages various types of water system work orders. In Q2 2025, the Networks Department completed more 

than 4,800 work orders.

• On average, work orders are completed within 49 days.

• Hydrant Leak (108 days)

• Service Leak (31 days)

• Main Break (23 days)

• Meter Inspection/Repair (32 days)

• In addition, SWBNO continues to replace aging transmission mains within its water distribution system. 

• Tactic: Improve response times by completing all types of water system work orders, on average, within 30 days.

• Tactic: Improve water system infrastructure by tracking miles of water mains replaces or rehabilitated. 

*Reflects works orders completed by SWBNO’s Networks Department.



Infrastructure Resiliency and Reliability

Goal: Improve Sewer System Infrastructure*

• SWBNO manages various types of sewer system work orders. In Q2 2025, the Networks Department completed more 

than 1,100 work orders.

• On average, work orders are completed within 16 days.

• House Connection Backup (0 days)

• House Connection Overflow (0 days)

• Lead Repair (50 days)

• Main Repair (32 days)

• Manhole Overflow (0 days)

• Tactic: Provide a sewer backup response within 4 hours.

• Tactic: Improve response times by completing all types of sewer system work orders, on average, within 30 days.

• Tactic: Complete an assessment of the entire sewer system within the next five years, subject to available funding.

*Reflects works orders completed by SWBNO’s Networks Department.
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CATEGORY BREAKDOWN | 2024
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FOR EXAMPLE: SWBNO SPECIFIC LABORER VS. 

CITY WIDE LABORER
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COMPENSATION STUDY
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THANK YOU
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Human Resources | September 2025

21


	OPS COMMITTEE PRESENTATION EDIT 2.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

	OPS COMMITTEE PRESENTATION EDIT 3.pdf
	Slide 1
	Slide 2
	Slide 3
	Slide 4
	Slide 5
	Slide 6
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11
	Slide 12
	Slide 13
	Slide 14
	Slide 15
	Slide 16
	Slide 17
	Slide 18
	Slide 19
	Slide 20
	Slide 21

	Performance Goals (Ops Cte Sept 2025) v3.pdf
	Default Section
	Slide 1:      SWBNO  Performance Goals             
	Slide 2
	Slide 3: Financial Stability
	Slide 4
	Slide 5
	Slide 6: Infrastructure Resiliency and Reliability
	Slide 7: Infrastructure Resiliency and Reliability
	Slide 8: Infrastructure Resiliency and Reliability
	Slide 9





